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.Ansuer any five questions.
-Eacn question carries 3 marks

1 What are the features of. Management ? . ,
2 Dlstmgmsh between Centrahsatlon and De-centrahsatmn o '
-8. What do you mean by standmg plans ?

4. What are the functions of rmddle level management 7 vr‘; - ‘j . -
—? ﬁ 1s meantby Sce.lar cham 7 T | 7
- 6 Deﬁne Pla:nmng B T o
: : o (5 x 8 =15 marks)
. PartB S SRR
Answer any three questwns S v
e : Each questzon carries 10 marks
Q‘;/\ 7 What is MBO ? Explam the steps i in MBO : '
| 8. Explam the prmc1p1es of delegatlon
_ 0¥ What i is the importance of stafﬁng in an ozsgamsaf'" on ? 7 - :
@ 10 Explam the d1ﬁ'erence between L1ne orgamsatmn and functlonal orgamsatlon ? ‘
: _. L o ' ‘ '. : : PR - (3 x 10 30 marks)
] _ | _ | . PartC | ‘ ‘ |
# S A, - S o ‘Answer anyt‘two ques‘tzcin's '

‘Each questzon carries 15 marks

R 4

11. Define Control Also explain the steps in control process . )
12. What is  Motivation ? Explain M_c G‘rregores Theory of “X™ and Theory “Y” :

+ - 18. Describe in detail the principles of management stated by Henr.y FayoL A
| L o | ' ’ -~ + (2% 15=30 marks)




