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PartA _‘ :
Answer any five of the following.
: Each question carries 3 marks.
D1st1ngulsh between Management and Administration. .
What is Management by Objectives (MBO) ? . . ‘
Define motivation. ' I
© Write notes on L1kert’s 4 level model
What do you mean by Esp'a* ﬁe corps ?--
Narrate the terms lpohcy, strategyand programme.
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(5 x 3 = 15 marks)
Part B

Answer any three of the following.
Each question carries 10 marks.

7. What is staffing ? Explain its process. v
8. Define Authority. Disﬁnguish between Centralisation and De-centralisation of authority. .
9. “Organisation is the structure of relatibnship.” Discuss.
10. What is plérining ? Mention the steps in planning process. , :
' | | o | - (8 x 10 = 30 marks)
. Part C

Answer any two of the following.
Each question carries 15 marks.

11. “The essence of control is action.” Explain the common actions that may be taken in | the
control system. _
12. What is management ? Explain its nature and characteristics.

13. Discuss the pr1n01p1es of direction..
. (2 x 15 = 30 marks)



