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'FIVE YEAR B.Com., LL.B. (HONOURS) DEGREE EXAMINATION
APRIL 2024

_ First‘ Semester
- FC 1—BUSINESS MANAGEMENT
(2023 Adm1ss10ns—-Regular/2018 to 2022 Admissions—Supplementary)

Time : Three Hours . Max1mum 75 Marks
Part A '

- Answer any five questions.
Each question carries 3 marks.

1. Describe the functions of Management.
2. Distinguish between MBO and MBE.

3. Narrate the social responsibility of management.

- - 4. What do you mean by Unity of Command ?

5. Describe the notion of delegatidn of authority.

6. State the sigrliﬁcance of direction in an 6rganization.

(6 x 3 = 15 marks)
Part B
Answer any three questions.
Each question carries 10 marks.

7. Define Organizing. Discuss the steps in organizing.

8. Discuss the basic steps in Control process. Also briefly .state the relafionsﬁip between planning and
-~ control. '

9. What is Motivation ? Describe the need of motivation in an organization.
10. Distinguish between the features of a “Line Organisation” and “Line and Staff Organisation”.

(8 x 10 = 30 marks) |
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2 ‘ - 24802437
Part C

Answer any two questions.

Each question carries 15 marks.

Define Leadéréhip. Discuss the characteristics of leadership and also explain various styles of
leadership. ‘ B

“Planning is an essence of managemeht and it is a management function”. Elucidate.

Discuss the scope of management and also explain the role of management as a profession, discipline
and an art.

(2 x 15 = 30 marks)
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