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10.

Part A

Answer any five questions.

Each question carries 3 marks.
Define Performance Management. |
What is induction programme ? Give two benefits.
What is Motivation ? List two important theories of motivation.
Explain three functions of Wage Board.
Define Welfare Measures.

What is Employee Turnover ? State two disadvantages.

(5 x 3 = 15 marks)

Part B

Answer any three questions.

| Each question carries 10 marks.
Explain the challenges in today’s personnel management system.
What are the various kinds of perquisites offered by companies ?
What are the steps involved in recruitment ?

State the significance of Performance Appraisal.

(8 x 10 = 30 marks)
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Part C

Answer any two questions.

Each question carries 15 marks.
11. Define Job Analysis. Describe the methods of Job Analysis.
12.  Explain the incentive plans implemented in organisation.

13. What is Voluntary Retirement Scheme ? What are the methods taken to make the employee feel -

valued even after retirement ?

(2 x 15 = 30 marks)



