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| | Part A

Answer any five questions.
Each question carries 3 marks.

1. Discuss the Management as a Profession.

2. Make a comparison between Taylor and Fayol approach to the management.
3. State the nature and significance of Planning. |

4. What do you mean by Span of Control ?

5. Narrate the methods of establishing control.

6. Distinguish betweén Autocratic and Democratic leadership.
(6x3=15 marks)
Part B

Answer any three questions.
Each question carries 10 marks.

7. What is MBO ? Discuss the process of MBO.
8. Define Staffing. Elucidate the various steps involved in staffing process.

9. State, elaborately the Maslow’s Need Hierarchy theory.

10. Describe briefly the causes of conflict between Line and staff. What can be done to develop the
Line and Staff members into an integrated team ? '

(3 x 10 = 30 marks)
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Part C

Answer any two questions.
Each question carries 15 marks.

Discuss the meahing and also the process of Selection and Recruitment in an organization.
What do you mean by Direction ? Discuss the Requirements of effective Direction.

Management is an art of getting things done through others”. Explain highlightihg the nature
and characteristics of management.

(2 x 15 = 30 marks)



